Mohammad Fahim


(13 Years, Mumbai)


Technical Head (Leading Development Team)


E-mail: ansari1816@gmail.com

302, Al-Shams Building,Kurla (west), Mumbai-400070


Mobile: 9619331816

	Technical Skill

	.Net
	Angular
	React
	Node JS
	HTML CSS
	Bootstrap
	JQuery

	****
	****
	***
	*****
	*****
	*****
	***

	GIT
	MS SQL
	My SQL
	Mongo DB
	Rest/Soap Api
	AWS
	Tailwind.CSS

	****
	****
	***
	**
	****
	***
	***


	Organizational Responsibility

	13+ years experience in IT Industry and development of client/server, web and Mobile based application, Micro services, Headless CMS etc

working on disaster management system so that application can be easily rolled back without server down time.

Automated Build process using Continuous integration tools

Provide support and solution to the IT framework for office administration

Providing root cause analysis and be proactive with planning, testing and implementing preventive solutions.

working on Process to improve and streamline development.

Working and shortlisting of tools to improve productivity and quality of development,

Improving business processes through analysis, evaluating best practices, aligning technology to solve issues, and working in team

Involve in decisions making at organization level with CTO and CEO

one of the core team members of company, which is responsible of decision making,

Excellent feedback from client, onsite coordinator and was awarded 2 time for Employee of the year, Precision Awards etc.


	Project Responsibilities

	Proficient in requirement analysis, designing, coding and troubleshooting techniques

Exposure to solving performance related issues in Web Products

Work closely with inter department teams including DevOps, networking, security and server team for deployments, upgrades, and technical maintenance

work on more than 100+ project, with client satisfactory review.

Project Experience in Multiple domain (E-Commerce, Banking, Insurance, Education, Media, News, chatbot, hotel, real state, health,tele communication, HRMS,)

Implementing Best practices for SEO if required.

project planing feature analysis and leading development team

Excellent in client interfacing, gathering requirements and feasibility study.

Create sprint, stand up, review and retro meetings with team.

Understand business requirement, create task estimation, and follow dev-ops.

Work on building product from scratch and improving application performance.

Should understand and have knowledge on the application security practices/vulnerabilities

Follow Jira to manage sprint.

close all the development and delivery level concern or escalation at my level




	Team Lead Responsibilities

	Handling Team (30+ developers) including Front-end, Backend (Parallel 5+ projects) in an Agile Development & Scrum

Involved in regular status meetings with the Team Leads and the Development teams.

well versed with VScode shortcuts, extension, plugins,  browser tools, Addons, online tools to enhanced productivity

Experienced in handling a huge development Team, sited in different Geo locations, work on multiple programming languages with multiple and concurrent project deliveries.

Training the new members in the team and getting them productive quickly.

Direction check and giving decisions on the development approach

Mentoring the team on development methodology as required

up-to-date with cross-browser and cross-platform issues, have a good eye for detail and be able to work to tight deadlines

closely working with Project Manager, QC Lead, Tech lead, Devops, IT head

Involvement in coding, unit testing and code review.

Implement tools and configuration for fast and reliable production

Gather Business requirement to onshore team and explain technical requirement to team.

Maintaining and updating a Guideline for Developer so that every one can take care and follow up the best quality coding structure.




	Technical Responsibilities

	As a senior responsible resource, involved in other projects for support and fixes production issues which is more critical.

hand on experience on creating and consuming api's through Postman and Swagger

strong debugging skill,

implements complex Angular applications, directives, services, SSR, Pre rendering, Lazy loading, state management

Experience with third-party libraries, social media integration, and APIs, Payment gateways.

resolving VAPT pointers with team for security breach

well experienced in security measure which need to implement so that VAPT concern not been compromised.

Domain subdomain configuration

Setup complete infra for company project

Maintain applications in cloud (AWS) and on-prem.

Deploy and configure Various Applications on EC2

Hosting configuration (Linux / Windows)

Email configurations

CDN configuration for server caching and performance

SSL certification for domain

Git configuration and setups, Pipelines etc.

Responsible for administration and maintenance of the GIT repositories.

Branching strategies

CICD Pipeline Integration

Different Environments strategies : QA, UAT, PreProd, Prod

Cost as well as performance optimistic configurations (Google Insight, GTMatrix, Lighhouse etc)




	Server Level Responsibilities

	Hosting : AWS Cloud, Shared Hosting, Reseller Hosting, Dedicated Hosting

AWS : EC2, S3, IAM, RDS

Familiar wither different types servers : Web Server, Application Server, Database Server, Mail Server, DNS Server, FTP Server

Server : Windows, Linux

Web Server : IIS, NginX, Apache

Development & Deployment: ASP.net(Web API's, MVC, web forms), Angular, React, NodeJS, PHP CMS (Wordpress, Joomla, etc)

Data Base : MSSQL, MySQL, MongoDB

Source Control tool : GIT, VSS, SVN

Repository : Bitbucket, Git Hub


	WORK EXPERIENCE - 2016-22

	Organization :
	TECHVED Consulting - 21 Mar 2016 - till date (7 year)

	Designation :
	Join as Lead UI Developer on 2016, 

Promoted as Deputy Manager - UI Development 2018

Promoted as Manager - UI Development 2019

Promoted as Assistant General Manager - UI Development 2021

	Technologies used :
	ASP.Net (C#), MS SQL, Java script, Ajax, Bootstrap, HTML, CSS, J-Query, Javascript, JQuery Mobile, Angular, React, PHP, MY SQL, Joomla, Drupal, Wordpress, Node.js

	Achievement :
	Employee of the Quarter 2017, 

Employee of the year 2018, 

Employee of the year 2021

	My Role :
	Main Reporting to the COO for project deliveries, 
Reporting to the CEO for Technical or Infra Related things,
Handling a Development Team (Developer, Senior Developer, Team Leads)
Handling and supporting development Team who works on different technologies (ASP.Net, PHP, Node.JS, Angular, IONIC, Flutter, ReactJS, VueJS, ReactNative, Laravel, Jhoomla, Wordpress, JQuery, Drupal, MSSQL, MYSQL, Firebase, MVC, API’s)
Enhance the Team skills
Working with Optimization Processing in development
Working with Automation in development
implementing security protocols
Developers Audits of Coding
give them time to time training
Project Co-ordination with clients, Project Leads, Team Leads. 
working smartly in agile development to achieved project deadline
make sure project is going smoothly,
be a part of scrum for those project which is critical.
Handling Infra and server level configuration
developing a product which we can sale and takes revenue when project is not available
working with operations to implement and give guidance in automation in every department
working with future technology and skill which going to use in next era.
understand clients query and give them satisfactory solutions, support them in integration.
Creating and Providing tools for Organization for better productivity
Bug Reporting tool, Room Booking System, Ticket Management System,  Digital Library Management System, Online Editor for developer library.


	WORK EXPERIENCE - 2015-16

	Organization :
	ARSoftware - 15 Jan 2015 - 15 Mar 2016 (1.2 year)

	Designation :
	Website Manager

	Technologies used :
	ASP.Net (C#), MS SQL, Java script, Ajax, Bootstrap, HTML, CSS, J-Query, PHP

	My Role :
	Web Development :

Creating and maintaining website based on asp.net, PHP and HTML technologies also work on responsive websites, my responsibility is setup all the processing like Web page development, Database design and integration services, Google Analytics (SEO) in Web projects, Browser Testing, Domain Registration and Host website to specific hosting server (Windows / Linux), setup all the Website services including Email and FTP account. 

Projects:

AR Software

Sirod Consulting

Royal Oman Police

Cosnag.com (Social Media Events Sync Projects)




	WORK EXPERIENCE - 2012-15

	Organization :
	JSM Corporation -2 Jul 2012 - 22 Jan 2015 (2.7 year)

	Designation :
	Join as Web Developer, Leave as Assistant Website Manager

	Technologies used :
	ASP.Net (C#), MS SQL, Java script, Ajax, HTML, CSS, J-Query, PHP (Joomla, WordPress, BlogSpot CMS), My SQL, Android, Java, JSON

	Achievements :
	Employee of the month

	My Role :
	Web Development :

Creating and maintaining major international brands website based on asp.net, PHP and HTML technologies, my responsibility is setup all the processing like Web page development, Database design and integration services, Google Analytics (SEO) in all Web projects, Browser Testing, Domain Registration and Host website to specific hosting server (Windows / Linux), setup all the Website services including Email and FTP account. As a full-stack developer, i had worked with everything from front-end HTML, CSS and JS to server-side C# and several different data stores including MSSQL Server etc.


Websites:

JSM Corporation,

Pinkberry (PHP Joomla),

Shiro,

California Pizza Kitchen,

Mai Tai Lounge Blogs,

Creative Uploads (Ready waiting for approval),
HR Portal (Underdevelopment).

Social Media Optimization:

Facebook, Twitter, LinkedIn, Foursquare, YouTube, Google+), 

Creating Facebook Apps (Competition, Lucky winners, Groupies) and Facebook pages for following brands: JSM Corporation, Hard Rock Cafe Andheri, Pinkberry India, Trader Vicks, Mai Tai, Plus 91

Android Application:

Mai Tai Lounge (Ready Waiting for Approval),

The Big Kahuna (Underdevelopment)


	WORK EXPERIENCE - 2010-12

	Organization :
	TVC Sky Shop - 20 Dec 2010 - 7 Jun 2012 (1.7 Year)

	Designation :
	Web Designer cum Developer (Dot Net Developer)

	Technologies used :
	ASP.Net (C#), Ajax Control Toolkit, SSRS, SSIS JavaScript, HTML, CSS, MS SQL (Stored Procedure, Views, Jobs)

	My Role :


	E-Commerce Website - creating and updating user console for customer registration, login and payment option, Adding New Process in Admin Panel, bulk uploading with Admin Panel etc, Change overall Design and Functional process which provides easy interface to user, Enable Code Optimization and Coding Standards, Cross Browser Compatibility. Third Party Payment Integration (Net Banking, Credit Card, Debit Card) and also Adding C.O.D. Process (Cash on Delivery), Auto Email sends for stock updates, Resolve Website Design, Coding and Database Issues, Working with Stored Procedure and views, I have Create and update Reports as per requirement of account, sales team and others Employees using SQL Server Reporting Services for Employees where they view over all information related to products, Stocks, orders etc. Mail Blasting to more than 1 Lac customer. With the help of SQL Server Integration Services I have update Website Database with ARP Database. 


	WORK EXPERIENCE - 2009-10

	Organization :
	Excelasoft Solution - 6 Sep 2009 - 22 July 2010 (11 Months)

	Designation :
	Web Designer

	Technologies used :
	Asp.Net, Microsoft SQL Server, Ajax Control Toolkit, HTML, CSS, Flash, Photoshop, XML

	My Role :
	Creating Web templates in image format, converting it into WebPages, Creating Flash development, designing and animations, Designing WebPages using CSS, testing multiple Web project designing issues on various browsers, Check W3C Validations.
Projects:

Excelasoft, 

Aspsnipetts,

Jewish Cosmo,

Tre Kronor


	Education Qualification

	M.C.P.D. :
	Microsoft Certified Professional Developer visual studio 2005 (Karrox)

	B.Sc.(Computer) :
	Rizvi College Of Arts Science And Commerce 2010 (Mumbai University)
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